CELL LEADER’S RESPONSIBILITIES
It is the responsibility of the Cell Leader to:

1. Correctly register your cell, including signing of the ‘Cell Charter’ with the Elim statement of faith. When new cells are about to be launched under you, to take the new cell leader through the registration process

2. Accept the instruction and the (order) discipline of the church and those in authority over you, working as a team of God’s servants for the sake of Christ and His Church

3. Model discipleship (as a leader) by your own personal involvement in the Consolidation process and Leadership development, and encourage each cell member to play a full part in the same
4. Demonstrate loyalty to KTLCC, to the leaders. Be a link between the church’s leadership and your cell group, attending your cell and Net Meetings, as well as other KTLCC events such as: Annual Vision Week, Energise etc
5. Support your primary leader, contribute towards downline/ generation activities and help cell members to engage
6. See the Harvest of the Lord reaped, assimilated and discipled through systematic working of the whole vision: WIN, CONSOLIDATE, DISCIPLE and SEND

7. Make time to prepare for cell meetings, following the teaching pattern / outline / curriculum for your cell as laid down 
8. Discipleship development and mentoring of every cell member (in cell and as members of KTLCC), seeing them as a potential leader and seek to multiply cells by developing their leadership potential and building your 12. 
9. Hold weekly meetings of your cell (both open and leaders’ cells) and submit the weekly cell report using the KTLCC Xchange portal. Follow up cell absentees with personal calls and, where necessary, arrange to meet. 

10. Maintain accurate records of any tithes and offerings received in the cell and on the following Sunday, submit monies and records to the church. 
11. Grow your cell through evangelism, consolidation of new believers, follow up referrals of new members, and pastoral care of all members
12. Foster teamwork by building a group of 3 to assist you and appoint a deputy leader
13. Pray daily for:

i. The Senior Minister, his wife and family by name

ii. Your Primary Leader and their family by name

iii. Your Cell Leader and fellow cell members

iv. Your own ministry goals

v. Your own family

14. Inform your cell Leader if you are away from home for any extended period (e.g. Holidays, Missions, etc.) and updating us on any changes in your personal information (e.g. Addresses, Tel Numbers, e-mail addresses, etc.)
15. Being generally aware during all KTLCC meetings and events and respond if the need arises for your assistance in ministry and consolidation. Make yourself available after the meetings or events to assist with queries and recruiting new cell members.

