Setting up your Alpha

Read the Alpha Online Overview, Alpha Online – Team Roles and Alpha Online with Zoom documents through carefully

Suggested action steps
· Decide which platform are you going to use
· How will the ‘gathering’, ‘watching’ and ‘discussion’ parts of the evening work on your platform. Consider: flow, communication, and co-ordination
· Look at the team roles and assign them to cell members. Think about having a ‘chat moderator’ to instigate and respond to comments.
· Plan the training video evening as a  dress rehearsal for your team
· Schedule your meetings, and decide how you are going to arrange the reminder and follow up communications. (In Zoom you can link your meetings to google / outlook calendar and invite people, this is good as it will remind them 10 or 15 minutes before the meeting begins.) 
· Set up your communication groups in email, messaging etc
· For those who register in advance you can send out the first set of notes. (We sent them out week by week the morning after each meeting as a way of connecting with those who did not attend, but for  three nights in a row you might like to rethink that)
· Script your welcome and notices… this is particularly important if people are going to watch the video and then re-join the group to make sure that you give the instructions clearly
· [bookmark: _GoBack]Encourage your team to watch the videos in advance of the evening
· Think about how you plan to form your groups. We had 2 discussion leaders and kept cell members and their guest together, but others separate the non-believers into a group of their own


Suggested schedule for the evenings

Start time minus 20 mins: 
The team gathers, watches the briefing video, irons out any issues and prayer

Start (first 10 minutes): 
Welcome, chat, social time. We did things like encourage people to bring snacks and look at what each is enjoying. This is a genuine social time!

Video section (30-35 minutes): 
Welcome / intro / questions / video / link to groups

Group time (up to 30 minutes). Prioritise the comments etc from the non-believers

Fare well: 
Encourage them to bring a friend to the next time together – this is not a ‘course’ so people can come along anytime

Debrief
Questions, queries, follow up and prayer with the team

We tried to keep the guest time as close to an hour, and the overall time as close to 90 minutes as possible

