Alpha Online

How TO run Alpho
online with Zoom @

Through the power of modern technology, you can continue your small groups
by taking your Alpha online. There are many video conferencing tools out
there but if you'd like to use Zoom here’s how. It’s free to use (if your group is
smaller than 100 people) and everyone on team, including guests, can easily
download the app onto their computer, phone, or tablet.

Free method

Paid method

* Invite your hosts and guests to download
the Zoom app

* Find, download and get the shareable
link to that week'’s Alpha Film Series
episode. Then send that link to your
tfeam and guests, alongside a link to their
Zoom small group

* At the agreed time, launch your small
group Zoom call meeting and meet your
guests

* Spend that initial time getting to know
one another and building relationships

* Send the sharable video link in the chat
section of Zoom. Then everyone can
watch the video seperatly. Close Zoom
and join again after the episode finishes

*  When you've finished watching the
video, join back on the same meeting
link (yes it still works for your group) and
when everyone is back, start your small
group discussion time

Free zoom account caps meetings at 40
minutes and is better for having a few
groups on Alpha

If your Alpha is larger than 100 people or
you wish to use breakout rooms for your
small groups, you will need to use the Pro
version of Zoom which you have to pay
for. It also has no time limit on meetings

Create your new Zoom meeting with the
dates, time, a password and set it up as
a reoccurring meeting. (You can also
make a registration form so people can
sign up to your Alpha)

Share the meeting details and link with
your team and guests, clearly showing
the dates and times when you’ll meet

Either use the *Breakout Room’ function
on Zoom to build your small groups -
including hosts and helpers. This can be
done in advance if feam members and
guests are invited fo participate through
Zoom. Otherwise you'll need to create
the groups behind the scenes as people
join the call

Or create Zoom links for each of your
small groups so they meet with their
groups from the outset which helps
create a real sense of group community
and helps people to get to know one
another better and quicker

You can add feam members to be a
part of your paid account so you can
schedule links for each of your feam to
host from your paid account, meaning
they do not need one of their own

At the agreed time, launch your small
group Zoom and meet your guests

Spend that initial time getting to know
one another and building relationships

Send the shareable video link in the
chat section of Zoom for all to watch
with their mic on mute

When finished watching the video,
unmute and gather back to start your
small group discussion fime



